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What is Differentiated 

Instruction?

 Maximize learning for all students

 Use of ongoing use of assessment data to 

plan instruction

 Use of a variety of flexible grouping 

formats, including targeted small groups

 Matching materials to student ability

 Tailoring instruction to address student 

needs

Which Are Examples of 

Differentiating Instruction?

 Arranging the classroom so that student desks 
are placed in small groups of 3-4 students

 Engaging a small group of 5 students in 
additional word recognition instruction

 Allowing students to choose a partner to work 
on a word puzzle

 Allowing students to select a topic to read 
about

 Providing text for students to read that aligns 
with the reading practices they have begun 
to master

How Do We Differentiate 

Reading Instruction?

 Organizational Considerations

 Content Considerations 

(Part 2 of the Webinar)

 Delivery of Instruction Considerations 

(Part 3 of the Webinar)

Organizational Considerations

 Grouping

Seeking and Planning for Similar Needs

 Time

 Length

 Frequency
Content Considerations
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Students with Reading 

Difficulties

May have:
 Difficulty with phonological structure of words

 Weak phonics skills
 Limited sight word reading

 Limited practice with text
 Weak vocabularies or oral language
 Low background and concept knowledge
 Difficulty monitoring comprehension, applying 

strategies, making inferences, critically 
thinking

Intervening in the Core
Consider Content

•Student needs

•Instructional needs not 
adequately addressed 
currently

•High impact priorities

Planning Appropriate Content

Phonemic Awareness

Phonics and Word Recognition

Fluent Reading

Vocabulary Knowledge  and Oral Language

Comprehension

9

Time

 What do you know about how these 

components are addressed in your core 
instruction?

 What do you know about how much time 

is spent one each of these components 

(daily or weekly) in your core instruction?

High Impact Instruction

 Components, skills, and strategies 

essential to building reading achievement

 Highest contribution to learning to read; 
accelerate learning

 Focus of intervention

FOR EXAMPLE….

11

Phonological Awareness Skills

Rhyme

Comparison/matching/discrimination

Isolation

Blending

Segmenting

Deletion

Substitution

12
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Phonological Awareness 

Manipulations

Whole Words

Compound Words

Syllables

Onset-Rime

Phoneme

13

Application to…

 Phonics and Word Recognition

 Fluency

 Vocabulary

 Comprehension

14

What are some examples of high impact 

instruction in phonics and word 
recognition?

Intervening in the Core: 

Common Problems in Content

•Highest Impact

•Blending

•Segmenting

•Phoneme

• Integrating print

Phonological 
Awareness

•Letters, sounds, basic decoding

• Irregular words

•Spelling

•Multisyllabic words

•Text

Phonics and 
Word 

Recognition

What are some examples of high impact 

instruction in fluency?

Intervening in the Core: 

Common Problems in Content (cont’d)

•Opportunities to read text

•Goal

•Modeling

•Repeated reading

•Continuous reading

•Engagement in text

•Best reading, not “fastest” 
reading

Fluency
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What are some examples of high impact 

instruction in vocabulary?

Intervening in the Core: 

Common Problems in Content(cont’d)

•Concrete

•Examples and nonexamples

•Meaningful use and 
application

•Repetition

•Relationships and integration

Vocabulary

What are some examples of high impact 

instruction in comprehension?

Intervening in the Core: 

Common Problems in Content (cont’d)

• INSTRUCTION

• Strategic readers

• Narrative and expository

• Monitoring comprehension

• Building vs. activating background 
knowledge

• Student generation of questions

• Main idea and summarizing

Comprehension

Resources

24
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Questions to Guide Instruction

www.fcrr.org

 Guidance to determine strengths and 

weaknesses in each component

 Informal assessment (“Help Me Decide”)

 Instructional Routines

25 26

27 28

Video

 Consider ways in which this teacher 

differentiates instruction

 Consider what instruction is needed to 
allow the class to function in this way

 Find two ideas/aspects that you could 

plan to implement to improve 

differentiation in the core reading 

instruction

Differentiating Student Center 

Activities

 http://www.centeroninstruction.org/files/U

sing%20Student%20Center.pdf

http://www.fcrr.org/
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Don’t Forget……

Review!

Students with reading 
difficulties require:

•Cumulative and varied review of 
new concepts or practices taught

•Support with organizing knowledge; 
putting the pieces together

 Organizationally

 Additional Time (length, frequency, 
duration)

 Reduce Group Size

 Instructional Content

 Target student strengths and weaknesses

 Consider high impact skills

 Instructional Delivery

 Part 3 next week

33

Differentiated Instruction

Questions


